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KHCP Policy - Service List

1.) Medical prevention and services

* Annual basic check-ups on site carried out by our KHCP doctors of Dhulikhel Hospital

* Every one to two years dental prevention carried out by our dental team

* Specific prevention program for nuns

* Setting up an in-house pharmacy on site, including training of 2 to 3 persons who will be
responsible for it

* Setting up patient data files to prevent and to keep track on illnesses

* Medical Info Telephone; at the moment Dr. med. Sonam Rinchen Tel. No.: 1234567890

* Upon consultation, therapies and surgeries at Dhulikhel Hospital; if agreed on in
advance, necessary travelling costs are also refunded within the usual scope

* Emergency treatment in a hospital or by a local doctor; complete or partial refund only if
the responsible KHCP doctor is informed immediately. Please read the relevant detailed
information of KHCP doctor Dr. med. Sonam Rinchen.

* In general, financial aid is granted for surgeries, which will be decided on by the KHCP
doctors together with the KHCP board of directors depending on the situation. The
school administration or the family of the patient can be asked to contribute to the costs.

* Medical camps are settings where we offer ambulatory care or where the next medical
steps are determined. All medical services are free of charge for monks and nuns. Of
course, all staff members of the monasteries and schools can also consult our doctors.
If possible, also the poor local population shall come to the KHCP medical camps. It
would be good if the monastery helps with the organization and informs the public.

* Refund of costs for medicine always only upon prior consultation with the KHCP doctor

* Minor costs for small sanitary or medical articles should be taken over by each
individual himself or herself in order not to minimize the strength of the fund.

* Payment of the costs of other doctors and hospitals has to be agreed upon in advance
by the KHCP doctor.

* Itis our medium term plan to set up so-called clinic rooms at some locations, so that the
monastery and the local population can be provided with constant healthcare support.
One of these projects is the Rumtek Hospital of the 16" Gyalwa Karmapa. There have
already been talks and considerations in this regard.

* Health promoting equipment can be purchased for certain projects. Please send your
proposals to info@karmapa-healthcare.org. This includes e.g. bathroom/toilet
renovation, water purification systems, washing machines etc.
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2.) Education

The KHCP aims at autonomy of the institutes, i.e. we offer medical training to interested non-
specialist persons:

* Learning how to handle non-prescription medication, i.e. the in-house pharmacy.

* Learning therapeutic methods, such as massage, acupressure, first aid, dietetics,
hygiene etc. In this regard, the KHCP doctors will make suggestions for each
monastery and school.

* Workshops and medical training

Anyone who is interested in these possibilities should talk to one of our doctors when they visit,
and then corresponding suggestions will be developed. For example, a socio-medical month at
Dhulikhel Hospital can be offered for learning.

Social Work and Monastery Life

The KHCP is happy when monasteries and schools continue to also help the poor local
population.

Any institute that wants to make use of this fundamental offer is asked to become a member of
the KHCP fund, because this is the only way to participate. We ask you to offer
accommodation and food free of charge to the doctors and helpers who visit you and help on
site.

The school and monastery principals and the student council should discuss membership in
advance, so that there will be a mutually shared attitude and motivation.

100% of the donations go to this fund and can be requested and used according to the above
modalities.
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